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In today's increasingly diverse and complex educational landscape,
schools are faced with the formidable challenge of overcoming staff division
to create a positive and inclusive school culture. Staff division can manifest
in a variety of ways, including:

= Lack of collaboration and communication

= Conflict and mistrust

= Low morale and absenteeism

= Inequitable treatment of students and staff
These challenges can have a devastating impact on student learning and
well-being, as well as the overall effectiveness of the school. Addressing
staff division requires a comprehensive and collaborative approach that

involves all stakeholders, including school leaders, teachers, staff,
students, and parents.

The Importance of School Culture

School culture is the shared values, beliefs, and norms that shape the
interactions between students, staff, and the community. A positive school
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culture is one in which all members feel respected, valued, and supported.
This type of culture fosters collaboration, communication, and trust, and it is
essential for creating a learning environment that is conducive to student
success.

Unfortunately, many schools struggle to create a positive school culture
due to the presence of staff division. This division can stem from a variety
of factors, including:

= Differences in race, ethnicity, gender, sexual orientation, or
socioeconomic status

= Conflict over educational¥E;Zology
= Perceived inequities in workload or resources

= Poor leadership

When staff division is present, it can create a hostile and unproductive work
environment. This can lead to decreased collaboration, increased conflict,
and lower morale. Ultimately, staff division can have a negative impact on
student learning and well-being.

Overcoming Staff Division: A Framework for School Leaders

In his book, "Transforming School Culture: How to Overcome Staff Division,'
Dr. Anthony Muhammad offers a comprehensive framework for school
leaders to address the challenges of staff division and create a more
positive and inclusive school culture. This framework includes five key
steps:



. Acknowledge the problem. The first step to overcoming staff division
is to acknowledge that it exists. School leaders must be willing to
confront the issue head-on and to create a safe space for staff to
discuss their concerns.

Build relationships. One of the most important things school leaders
can do to overcome staff division is to build relationships with their
staff. This involves getting to know each staff member on a personal
level and understanding their concerns and aspirations. When staff
members feel that they are known and respected, they are more likely
to be open to collaboration and dialogue.

. Create a shared vision. A shared vision is essential for creating a
positive school culture. This vision should be developed with input from
all stakeholders, including staff, students, parents, and the community.
When everyone is working towards a common goal, it is more difficult
for division to take hold.

Establish clear expectations. Clear expectations are essential for
creating a productive work environment. School leaders must clearly
communicate their expectations for staff behavior, and they must hold
staff accountable for meeting these expectations. When staff members
know what is expected of them, they are more likely to work together
effectively.

Provide ongoing support. School leaders must provide ongoing
support to staff as they work to overcome staff division. This support
can come in a variety of forms, such as professional development,
coaching, and mentoring. When staff members feel supported, they
are more likely to be successful in their efforts to create a more
positive and inclusive school culture.



Overcoming staff division is a complex and challenging task, but it is
essential for creating a positive and inclusive school culture. By following
the framework outlined in this article, school leaders can create a more
collaborative, supportive, and equitable learning environment for all

students.
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