
How to Overcome Staff Division: Leading the
Four Types of Teachers and Creating a
Cohesive Team
Are you struggling to lead a team of teachers who seem to be divided? Do
you feel like you're constantly putting out fires and trying to keep everyone
on the same page? If so, you're not alone. Staff division is a common
problem in schools, but it doesn't have to be. In this article, we'll explore the
four types of teachers and how to lead them effectively. We'll also provide
tips for creating a cohesive team that works together to achieve common
goals.
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According to educational researcher Linda Lumsden, there are four main
types of teachers:

1. The Traditionalist: Traditionalist teachers are committed to the
traditional methods of teaching. They believe in a structured classroom
environment and a focus on academic content. They may be resistant
to change and may not be as open to new ideas as other types of
teachers.

2. The Progressive: Progressive teachers are more open to change and
new ideas. They believe in a more student-centered approach to
teaching and are more likely to use hands-on activities and project-
based learning. They may be more flexible and adaptable than
traditionalist teachers.

3. The Pragmatist: Pragmatist teachers are focused on what works.
They are less concerned with following a particular philosophy of
education and are more likely to use a variety of teaching methods.
They may be more willing to experiment with new ideas and are more
likely to be open to feedback from students and parents.

4. The Idealist: Idealist teachers are passionate about teaching and
believe in the power of education to change lives. They are more likely
to be involved in extracurricular activities and may be more willing to
go the extra mile for their students. They may be more idealistic and
may not always be realistic about what is possible in the classroom.

How to Lead the Four Types of Teachers

Once you understand the different types of teachers, you can begin to lead
them effectively. Here are some tips for leading each type of teacher:



Leading Traditionalist Teachers

Be clear and consistent with your expectations. Traditionalist
teachers need to know exactly what is expected of them. Provide them
with clear instructions and be consistent in your feedback.

Respect their experience and expertise. Traditionalist teachers have
a wealth of experience and knowledge. Respect their opinions and
value their input.

Be open to compromise. Traditionalist teachers may not be as open
to change as other types of teachers. Be willing to compromise and
find ways to meet their needs while still moving forward.

Leading Progressive Teachers

Encourage their creativity and innovation. Progressive teachers are
always looking for new and better ways to teach. Encourage them to
share their ideas and be open to experimentation.

Provide them with the resources they need. Progressive teachers
need access to the latest resources and technology. Provide them with
the tools they need to be successful.

Be supportive and encouraging. Progressive teachers may be more
likely to take risks and try new things. Be supportive and encouraging
of their efforts.

Leading Pragmatist Teachers

Focus on results. Pragmatist teachers are driven by results. Set clear
goals and track their progress towards those goals.



Be open to feedback. Pragmatist teachers are always looking for
ways to improve their teaching. Be open to their feedback and be
willing to make changes.

Be flexible and adaptable. Pragmatist teachers are more likely to be
flexible and adaptable. Be willing to change your plans and adjust your
teaching style as needed.

Leading Idealist Teachers

Inspire and motivate them. Idealist teachers are passionate about
teaching. Inspire them with your vision for the future and motivate them
to make a difference in the lives of their students.

Provide them with opportunities for professional growth. Idealist
teachers want to learn and grow. Provide them with opportunities to
attend conferences, workshops, and other professional development
activities.

Be supportive and encouraging. Idealist teachers can be idealistic
and may sometimes get discouraged. Be supportive and encouraging
of their efforts.

Creating a Cohesive Team

Once you understand how to lead the four types of teachers, you can begin
to create a cohesive team. Here are some tips for creating a cohesive
team:

Set clear goals and expectations. Everyone on the team needs to
know what is expected of them and what the goals of the team are.



Communicate regularly. Keep everyone on the team informed of
what is happening and what is expected. Communicate both formally
and informally.

Build relationships. Get to know the members of your team on a
personal level. Build trust and rapport so that everyone feels
comfortable working together.

Celebrate successes. When the team achieves a goal, take the time
to celebrate your success. This will help to build morale and keep
everyone motivated.

Creating a cohesive team is not always easy, but it is possible. By
understanding the different types of teachers and using the tips in this
article, you can create a team that works together to achieve common
goals. A cohesive team will be more productive, more creative, and more
likely to succeed.
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